CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD MEETING
WORK SESSION MINUTES; 6:00 PM
DECEMBER 18, 2014

Chattooga County Board
Office of the Superintendent
Agenda for Board Meeting

[bookmark: _GoBack]Meeting was called to order at 6:04 p.m. by Eddie Massey, BOE Chairman.  There was a quorum of BOE Members present along with Mike Martin, Title I Director.  Superintendent, Jimmy Lenderman nor Assistant Superintendent, Jared Hosmer were unable to attend.

· Invocation: John Worsham
· Pledge of Allegiance: Alma Lewis

· Adoption of Superintendent’s Recommended Agenda for December 18, 2014 School Board Meeting.
-A motion to approve was made by Ms. Lewis with a second by Mr. Weesner and the vote was unanimous.

· Approve Minutes of Previous Meetings
-Work Session Minutes, November 20, 2014
-Regular Session Minutes, November 20, 2014

·  Public Participation:  NONE

A. Resolutions/ Recognitions
1. Board consideration of Superintendent’s recommendation to recognize JGG member, Autumn Keith.  This year, JGG’s parent company, Jobs for America’s Graduates, will celebrate the 1 millionth student registering for the program.  To celebrate this milestone, they decided to have each state select a candidate to represent that 1 millionth student.  Georgia chose to have a competition where participants wrote an essay which included biographical information, details of their career choice, along with a summary of what JGG/ JAG has done to benefit them.  Students from all over Georgia competed for this title.  The winner for the state of Georgia is CHS Senior, Autumn Keith.  Autumn will represent Georgia and Chattooga High School at the National Student Leadership Conference.  She will also represent JAG and JGG’s programs on the state and national levels throughout this school year.

B. School Board Members:  NONE

C. School Board Policies:  NONE

D. Financial Management:  NONE

E.  Educational Programs, Student Support and Staff Development
1. Board consideration of Superintendent’s recommendation for approval to provide bus transportation for the following Chattooga County 4-H students’ fieldtrips.

a. 5th and 6th grade 4-H students from all schools will be going to Georgia Highlands College in Rome, Georgia on 01-31-15 for “competition for project achievement.”  There will be 60 students and 8 chaperones and will require 2 buses.  Rebecca Thomas is coordinating the trip.

b. 5th and 6th grade students from all schools will be going to Rock Eagle 4-H Center in Eatonton, Georgia 06-01-15 through 06-05-15 for 4-H Camp.  There will be 60 students and 8 chaperones and will require 2 buses.  Rebecca Thomas is coordinating the trip.

2. Board consideration of Superintendent’s recommendation to update/ reaffirm the district’s Instructional Program Philosophy (Policy IA).

3. Board consideration of Superintendent’s recommendation to hold a Called BOE Meeting January 15, 2015 from 4:00-6:00 p.m.  The purpose of this meeting is to present information to the Board pertinent to the upcoming SACS visit.

F. Support Services/Facilities and Construction Management/Planning
1. Board consideration of Superintendent’s recommendation to approve the design of the cast plaque, which will hang in the lobby of the new Chattooga High School (you were given 3 options).
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G.  Personnel 
1. Board consideration of Superintendents recommendations for approval of the following Personnel changes: 

     a.	Certified Recommendations:
		-Deanna Davis; Kindergarten Teacher at LMES; Replacing Melissa Smith;
		 Effective 01-06-15.

	     b.	Certified  Resignations:
		-Michelle Broome; CHS Teacher; Personal reasons; Effective 05-27-15.

c. Substitutes:
-Michelle Smith; Certified Substitute Teacher; Effective 01-06-15.
-Connie McCurdy; Certified Substitute Teacher; Effective 01-06-15.

	H.  Superintendent of School
1. Board Consideration of Superintendents Recommendation for approval of Outline of Board activities for the 2014-2015 school year.
2. Board Consideration of Superintendents Recommendation of Information Items.


· At 6:25 p.m. a motion to go directly into Regular Session was made by Mr. Turner with a second by Ms. Lewis and the vote was unanimous.



______________________________		______________________________
Mr. Jimmy Lenderman; Superintendent		Mr. Charles E. Massey; Chairman

