CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD MEETING
WORK SESSION MINUTES 
FEBRUARY 19, 2015- 6:00 PM

Chattooga County Board
Office of the Superintendent
Agenda for Board Meeting

-Meeting was called to order at 6:00 p.m. by Eddie Massey, BOE Chairman. There was a quorum of BOE Members present along with Superintendent, Jimmy Lenderman and Assistant Superintendent, Jared Hosmer.

· Invocation:  John Worsham
· Pledge of Allegiance:  Alma Lewis

· Adoption of Superintendent’s Recommended Agenda for February 19, 2015 School Board Meeting.

-Motion to approve was made by Mr. Weesner with a second by Ms. Lewis and the vote was unanimous.

· Approve Minutes of Previous Meetings
-Work Session Minutes, January 15, 2015
-Regular Session Minutes, January 15, 2015
-Called Session Minutes, January 15, 2015

·  Public Participation:  NONE

1. Resolutions/ Recognitions
1. Board consideration of Superintendent’s Recommendation to recognize the following academic programs, currently being utilized by Menlo School.

· MES Special Education Teacher, Peggy Elrod and Lucy Lee  presented the accomplishments of MES students that have participated in the READ 180 program.  They presented a short overview of the READ 180 components and explained what the program actually does for their students.  Selected students  gave personal testimonies about their love for reading.

· [bookmark: _GoBack]Future Problem Solvers is a program based on the Creative Problem Solving process, a powerful process that can be applied to many complex situations in education, business, community and personal settings.  In essence, it is a 6-step process for training students (and adults) how to analyze a problem, generate solutions and develop an action plan.  Students participate in groups, and if a group does well enough on the practice problems, it will be invited to the state bowl in Athens, GA and possibly the international bowl.  MES teacher, Christie Dooley made this presentation.

1. School Board Members:  NONE

1. School Board Policies
1. Board consideration of Superintendent’s recommendation for approval of the updated Chattooga County Schools Promotion and Retention Policy.

1. Financial Management
1. Board consideration of Superintendent’s recommendation for approval of the Financial Statement for December 31, 2014.

1. Educational Programs, Student Support and Staff Development
1. Board consideration of Superintendent’s recommendation for approval of the proposed 2015-2016 school calendar.

1. Board consideration of Superintendent’s recommendation for approval of a “movie night” fundraiser at MES.

1. Support Services/Facilities and Construction Management/Planning:  NONE



EXECUTIVE SESSION



1.  Personnel 
1. Board consideration of Superintendent’s recommendation for approval of the following Personnel changes.

Certified Resignations
-Rhonda Reece; Teacher at LMES; Retirement; Effective 5/27/15.
-Elaine Thomas; Guidance Counselor at SMS; Retirement; Effective 05/27/15.

Substitute Recommendations
-Jana Allen; Substitute Teacher; Effective 02/20/15.
-Tracy Barnes; Substitute Teacher; Effective 02/20/15.
-Kelli Green; Substitute Teacher; Effective 02/20/15.
-Anita Greer; Substitute Teacher; Effective 02/20/15.
-Sheree Hurley; Substitute Teacher; Effective 02/20/15.
-Wesley Maddux; Certified Substitute Teacher; Effective 02/20/15.
-Susan Geurin; Substitute Teacher; Effective 02/20/15.
-Barry Woods; Substitute Teacher; Effective 02/20/15.

1. Board consideration of Superintendent’s recommendation for approval of the following Administrative Staff for the 2015-2016 school year.

Central Office/ Education Center
-Jared Hosmer; Assistant Superintendent/ Curriculum Director
-Debbie Garrett; School Psychologist
-Beth Hall; Special Education Director
-Michelle Jenkins- Social Worker
-Mike Martin; Title I Director

Principals
-Jeff Martin; Chattooga High School
-Barry Peppers; Chattooga Academy/ Crossroads
-Kevin Muskett; Summerville Middle School
-Brian Beasley; Leroy Massey Elementary School
-Michelle Helie; Lyerly Elementary School
-Paula Buice; Menlo Elementary School

Assistant Principals
-Charles Cooper; Chattooga High School
-Billy Martin; Chattooga High School
-Emily Mobbs; CTAE Director; Chattooga High School
-Jennie Starr; Summerville Middle School
-Margaret (Peggy) Hicks; Leroy Massey Elementary
-Jessica Fleming; Leroy Massey Elementary

1. Board consideration of Superintendents recommendation for approval of Personnel Policy GBRH Changes. (30 days for public comments)

-Personnel Policy GBRH; Professional Personnel Leaves and Absences change.                                         Addition of “Remuneration to PSERS Members for Unused Sick Leave” to the existing leave policy. This policy change will be inserted in the existing leave policy (GBRH) after the section on “Accrual of Sick Leave and Absence for Medical and Related Reasons.”

 H.  Superintendent of School

1. Board Consideration of Superintendents Recommendation for approval of Outline of Board activities for the 2014-2015 school year.

1. Board Consideration of Superintendents Recommendation of Information Items.


ADJOURNMENT

-Motion to adjourn and go directly into Regular Session, was made at 6:59 p.m. by Mr. Weesner with a second by Ms. Dellenback and the vote was unanimous.







________________________________         		______________________________
Mr. Jimmy Lenderman; Superintendent			Mr. Charles E. Massey; Chairman

