CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD MEETING
WORK SESSION AGENDA; 6:00 P.M. 
DECEMBER 17, 2015

Chattooga County Board
Office of the Superintendent
Agenda for Board Meeting


· Invocation
· Pledge of Allegiance

· Adoption of Superintendent’s Recommended Agenda for December 17, 2015 School Board Meeting.

· Review Minutes of Previous Meetings
-Work Session Minutes, November 19, 2015
-Regular Session Minutes, November 19, 2015

·  Public Participation:  NONE

A. Resolutions/ Recognitions
1.  Board consideration of Superintendent’s recommendation to review and approve the
     Resolution declaring results of Sales and Use Tax Referendum.

B. School Board Members:  NONE

C. School Board Policies
1.  Board consideration of Superintendent’s recommendation for review of Policy JGA
     (Student Insurance Program).

2.  Board consideration of Superintendent’s recommendation for approval of the 
     Chattooga County Schools Financial Reports Regulation update.

D. Financial Management
1.  Board consideration of Superintendent’s recommendation to approve the Financial
                  Statement for October 31, 2015.

E. Educational Programs, Student Support and Staff Development:  NONE

F. Support Services/Facilities and Construction Management/Planning:  NONE



EXECUTIVE SESSION



G.  Personnel 

1. Board consideration of Superintendent’s recommendation for approval of the following Personnel changes.

Certified Recommendations
	       -Donna Martin; Math teacher at Chattooga Academy; 49% position; Replacing Harry
      	        Harvey; Beginning 01/05/16.
	       -Alvah Beasley; Physical Education at LMES; 50% position; Replacing Denver Pate;
[bookmark: _GoBack]	        Beginning 01/05/16.

Classified Resignations
-Kenneth Gilreath; Bus Driver; Personal reasons; Effective 11/20/15.
-Trey Saylor; Technology Student Worker; Personal reasons; Effective 12/02/15.

Substitutes
-Katherine Floyd; Certified Substitute Teacher; Effective 12/01/15.
-Kenneth Gilreath; Substitute Teacher and Substitute Bus Driver; Effective 12/01/15.
-Donna Long; Substitute Teacher; Effective 12/01/15.
-Sabrina Middleton; Substitute Teacher; Effective 12/01/15.


H. Superintendent of School

1. Board consideration of Superintendent’s recommendation for approval of Outline of Board Activities for the 2015-2016 school year.

2. Board consideration of Superintendent’s recommendation of Information Items.



ADJOURNMENT

