CHATTOOGA COUNTY SCHOOL DISTRICT
BOARD MEETING
REGULAR SESSION AGENDA- 7:00 p.m.
NOVEMBER 20, 2014

Chattooga County Board
Office of the Superintendent
Agenda for Board Meeting

· Invocation
· Pledge of Allegiance

· Adoption of Superintendent’s Recommended Agenda for November 20, 2014 School Board Meeting.

· Approve Minutes of Previous Meetings
-Called Meeting, September 16, 2014
-Work Session Minutes, October 16, 2014
- Regular Session Minutes, October 16, 2014

·  Public Participation:  NONE

A. Resolutions/ Recognitions:  NONE

B. School Board Members:  NONE

C. School Board Policies:  NONE

D. Financial Management
1. Board consideration of Superintendent’s recommendation for approval of Financial Statement for September 30, 2014.

2. Board consideration of Superintendent’s recommendation for approval of Financial Statement for October 31, 2014.
 
E.  Educational Programs, Student Support and Staff Development
1. Board consideration of Superintendent’s recommendation to change the holiday/ bad weather make-up days from February 19 & 20, 2015 to February 20 & 24, 2015.  The requested change is due to the AdvanceEd/ SACS visit.

2. Board consideration of Superintendent’s recommendation to have a called BOE meeting on Thursday, February 19, 2015 at 2:00 p.m.  The purpose of the proposed meeting will be for the Exit Review with the AdvanceEd/ SACS committee.

3. Board consideration of Superintendent’s recommendation to hold a School Board Retreat Meeting on Thursday, April 9, 2015 from 3:00 – 7:00 p.m.  The purpose of this meeting is for Whole Board Governance Training.  Mr. Dexter Mills from NW Georgia RESA will be conducting the training session.

F. Support Services/Facilities and Construction Management/Planning
1. Board consideration of Superintendent’s recommendation to approve the design of the cast plaque, which will hang in the lobby of the new Chattooga High School.

2. Board consideration of Superintendent’s recommendation to approve the waiver request for the School Nutrition Director.  (See Attachment to Agenda Item F-2) 


EXECUTIVE SESSION


G.  Personnel 
1. Board consideration of Superintendents recommendations for approval of the following Personnel changes: 

	        a.	Certified  Resignations:
		-Anna Bradley, LMES Special Ed. Teacher; Relocating; Effective 01/01/15.

	     b.	Certified Transfers:
		-Melissa Smith; Transferring from Kindergarten to Special Ed at LMES; 
		 Replacing Anna Bradley; Beginning 01/06/15.

	     c.	Classified Recommendations:
		-Penny Lambert; Receptionist; LMES; 40 hours; Replacing Starla Trainor; 
		 Beginning 10/28/14.
		-Barbara Brown; SMS; School Food Service Worker; 24 hours; Replacing Diane 
		 Hudgins; Beginning 11/11/14.
		-Tina Woods; LMES; School Food Service Worker; 26 hours; Replacing Macy 
		 Gober; Beginning 11/11/14.

	     d.	Substitutes:
		-Marilyn Abdou; Certified Substitute Teacher; Effective 11/21/14.
		-Stacy Kirby; Certified Substitute Teacher; Effective 11/21/14.
		-Nora Van Dyck; Certified Substitute Teacher; Effective 11/21/14. 		
    
H. Superintendent of School
1. Board Consideration of Superintendents Recommendation for approval of Outline of Board activities for the 2014-2015 school year.
2. Board Consideration of Superintendents Recommendation of Information Items.

ADJOURNMENT


