Chattooga County Board of Education
                                             Office of the Superintendent

                                              Minutes for Board Meeting





      September 8, 2011

Chattooga County Board of Education

Office of Superintendent

Agenda for Board Meeting

The Board was called to order by Chairman, Mr. Massey at 7:00 p.m. with all BOE members present along with Superintendent, Mr. Jimmy Lenderman & Asst. Superintendent, Mr. Jared Hosmer. 
Invocation – Barry Peppers
Pledge of Allegiance- Ms. Lewis
Adoption of Superintendent’s Recommended Agenda for September 8, 2011 School Board Meeting with additions of C3, D6, F1, additions to G2 & H3
Ms. Lewis made a motion to approve Agenda with a second by Mr. Money and the vote was unanimous.

Approve Minutes of Previous Meetings at our BOE meeting on September 8, 2011.
    Work Session    -   -   August 4, 2011

     Regular Session – August 11, 2011

     Called Meeting -   August 26, 2011

Mr. Money made a motion to approve on consensus with a second by Mr. R. Williams and the vote was unanimous.
Mr. Elsberry made a motion to approve with a second by Mr. Money and the vote was unanimous.

Public Participation

A. Resolutions/Recognitions
B. School Board Members
C. School Board Policies
1. Board Consideration of Superintendents Recommendation for approval of “Bullying Policy JCDAG”

2. Board Consideration of Superintendents Recommendation for approval of updating Chattooga County Schools “Student Conduct Policy JCD”.

3. Added to Agenda Board Consideration of Superintendents Recommendation for approval of amending Field Trips and Excursions Policy IFCB.

Mr. Money made a motion to approve on consensus all items under C with a second by Mr. R. Williams and the vote was unanimous.
Mr. Elsberry made a motion to approve all items under C with a second by Mr. Money and the vote was unanimous.
D. Financial Management   
1. Board Consideration of Superintendents Recommendation for approval of Financial Statement for June 30, 2011.

2. Board Consideration of Superintendents Recommendation for approval of Financial Statement for July 31, 2011.

3. Board Consideration of Superintendents Recommendation for approval of School Sales Projects.

4. Board Consideration of Superintendents Recommendation for approval of the acceptance of the Even Start Family Literacy Grant

5. Board Consideration of Superintendents Recommendation for use of CHS Gym by Class of 1996 for a Reunion from 6 p.m. until 10 p.m. on October 14, 2011. Fee will be charged.

6. Added to Agenda – Board Consideration of Superintendents Recommendation for use of CHS Cafeteria by Summerville High School Alumni on October 8, 2011 from 10:00 a.m. until 10:00 p.m. Fee will be charged.
Mr. Money made a motion to approve on consensus all items under D with a second by Mr. R. Williams and the vote was unanimous.
Mr. Elsberry made a motion to approve all items under D with a second by Mr. Money and the vote was unanimous.
     E. Educational Programs, Student Support and Staff Development
         1. Board Consideration of Superintendents Recommendation of Field trips.

         2. Board Consideration of Superintendents Recommendation for 2011-2012 school            years Board of Education Training Plan to be submitted to the Georgia Dept. of Education.

         3. Board Consideration of Superintendents Recommendation for approval of Chattooga   County Schools Enrollment & Withdrawal Handbook.

Mr. Money made a motion to approve on consensus all items under E with a second by Mr. R. Williams and the vote was unanimous.
Mr. Elsberry made a motion to approve all items under E with a second by Mr. Money and the vote was unanimous.

     F. Support Services/Facilities and Construction Management/Planning
      1. Added to Agenda – Board Consideration of Superintendents Recommendation to      approve 2013 Capital Outlay Project Application.
Mr. Money made a motion to approve on consensus item F with a second by Mr. R. Williams and the vote was unanimous.
Mr. Elsberry made a motion to approve item F with a second by Mr. Money and the vote was unanimous.

Executive Session.

  NONE
G. Personnel

1. Board Consideration of Personnel:

 Board Consideration of Recommendation for Policy Change/update GBRK-Professional Personnel Vacations.

2. Board Consideration of Recommendations for Personnel:

**Added to Agenda Certified Recommendation - Daryl “Alan” Pledger, Jr., LMES Health & PE Teacher, replace B. Martin

**Added to Agenda -Certified Transfer – Jeremy Heathcock from CHS to LMES/SES 50% Spec. E. Teacher, Increased Enrollment

**Added to Agenda – Classified Recommendation – Patrick Clifton, Technology Coordinator, replace R. Clifton
 Substitutes Recommendations – 

Sub. Food Service, Minnie Adams 

Sub Teacher – Marion Carroll, Margaret Copeland, Cindy Evans, Donna Maxey,Jolyn Well, Allison Willis, **Added to Agenda – Dustin Veatch
 Certified Sub Teacher – Richard Chamlee, Amber Rickman

Sub Bus Driver - David Romine
  3. Board Consideration of Recommendation to approve change in Technology 
  Director position.

 4. Board Consideration of Recommendation to approve new Salary Range for 

Technology Coordinator position. There will be a reduction in Salary. This position is changed from a Director to a Coordinator.
Mr. R. Williams made a motion to approve on consensus all items under G with a second by Mr. Elsberry and the vote is unanimous.

Mr. Elsberry made a motion to approve all items under G with a second by Mr. R. Williams and the vote was unanimous.

H.
Superintendent of School 
1. Board Consideration of Superintendents Recommendation of monthly Outline.

2. Board Consideration of Recommendation to cancel the following BOE meetings 

  (a) October 6, 2011, Thursday – Fall Break

  (b) December 1, 2011, Thursday – GSBA Conference

  (c) April 5, 2012, Thursday – Spring Break

3. Added to Agenda - Board Consideration of Superintendents Recommendation for the nomination of the Summerville News and Editor Gene Espy for the Georgia School Boards Assoc. Beacon Award. 

Mr. Elsberry made a motion to approve all items under H with a second by Mr. R. Williams and the vote was unanimous.

FYI – Mr. Lenderman signed off on the Audit today and felt very good about it. The BOE will get a letter with all things on it. We have changed some of the systems and there were some discrepancies and have worked with the State and corrected them. We are moving in the right direction.

Mr. Massey asks if anyone in the audience had anything to add. They ask Mr. Clifton if he had anything to say. He said he has enjoyed working with everyone and that he will be around for a while to tie up some loose ends. The BOE thanked him for all he has done for our school system.

Mr. Elsberry stated that our new announcer, Mr. Barry Peppers, did a great job announcing the football game and that all Administrators were in attendance. 

  Adjournment
Mr. Money made a motion to adjourn at 7:20 p.m. with a second by Mr. R. Williams and the vote was unanimous.
___________________________________              __________________________
Mr. Jimmy Lenderman, Superintendent

Mr. Charles E. Massey, Chairman
